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Running Program on Multiple Platforms

Benefits Challenges

Program
management

Increased revenue
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Adding New Networks: When to Do it

Top 3 Most Often Reasons when Companies Consider This

1. Need to accelerate growth on the ABBYY
overall program — market exposure,
revenue.

2. New products / services launched are @
not a good fit for current program —

need for niched affiliates.

3. Need to go international — working with a
local affiliate networks. KAS PE Rs KYE



Adding New Networks: What to Look at
Top 3 Indicators to Check before Engaging
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4 Avangate
avangate.com

avanGate An impressive jump in the rankings
resulting from very strong support from
their vibrant publisher community.

Source

: mThink Top 20 Affiliate Networks 2015

Which of the Cost Per Sale Affiliate Networks
do you belong to?
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Affiliate Demographics
Avangate Affiliate Network

Top Selling Territories

> US, Canada, Australia
¥ Western Europe
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Bottom Line: Active Affiliates
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Revenue Impact

Sooner or later every affiliate manager
has to face it — most affiliates on
board the affiliate program are
inactive. Some have christened it a 5-
80 Rule: 5% of your affiliates do 80%
of the work. [...] The number of active

affiliates on board the affiliate
programs | manage fluctuates from
3.5% to 14%.

Geno Prussakov, “A Practical Guide to
Affiliate Marketing”
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Perfect Mix for Multiple Platforms
NO UNIVERSALLY VALID RECIPE — depends on merchant goals

No niche networks for you?

ope o
Affiliate Program % Look for your competitors’

'r of | Incremental Revenue Uplift

Contribution from Total programs!

Revenue

0% - 4% 1 niche + 1 general Min. 100% by adding the
(Re)launching affiliate program general network

4% - 8% 1 niche + 1 general Min. 50% by adding the
Growing affiliate program general network

8% - 15% 1 niche + 1 general + 1 Depends on regional market
Established affiliate program regional reach

15%+ 1 niche + 1 general + 1 Min. 25% by adding the
Very niched affiliate program general + regional / local general network; regional /

local depends on market reach



Abbyy USA - 197% Growth of Affiliate Sales

Via Managed Services in niche network + general network

L P, % o1 30~ o P 2 S
Act I o n S Products and Services Solutions Support Partners Company = Store

Worked with Avangate partner iAffiliate Management
on growing affiliate program.
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“Innovative culture

- . IS absolutel
Extended. the Avangate Affiliate Program by adding a B o icchbose ko R
program in CJ )
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Latest News: ABBYY FlexiCapture Helps Land Registry on its Digital Journey >> Online Services »
Leading Products | Solutions Industries
i1 i ABBYY FineReader 12 < Mobile Data Capture Banking/Finance
Res u Its : o ABBYY PDF Transformer+ - Paper to SharePoint Healthcare
ABBYY FlexiCapture 10 BPO /
5 ABBYY FineReader Engine D . Accounts Payable —— =
Increased affiliate sales by 197% YoY LI . producs i ! more

Affiliate contribution to total sales rose from 6% to 11%

. - 0
Increase in affiliates revenue of 80% from second network Source: Avangate




Kaspersky Turkey — 400% uplift in sales

From local affiliate network

KASPERSKY2

URUNLER VE HIZMETLER

Actions

A EVICIN GOVENLIK

Partnership with local affiliate network adTriplex

is Ortagi Olma

Kaspersky Labe Neden

Local affiliate network to manage program

+ Nasi Bag Ortak olunur?

» Kaspersky Lab Bagi Ortak
Programna nasi kaydolurum?

+ Oniine Sats Ortad Kuralar
+ el tekif

Results

Stratejik Is Ortaklan

Actions

Affiliate sales going through adTriplex grew the overall
program performance with more than 400%

Home — Kaspersky Lab's leden Katimal? —

Tiirkiye Ucretsiz Denemeler Site haritast

CEVRIM ICI SATI§ TEHDITLER YUKLEMELER DESTEK i$ ORTAKLARI KASPERSKY LAB HAKKINDA

B KURUMSAL KULLANICILAR IGIN GOVENLIK | [y KUGUK i SLETMELER IGIN GOVENLIK

Nasi Bagh Ortak olunur?

Nasil Bagh Ortak olunur?

Bagh Ortak olmak ok kolaydir. Bagh ortak olarak kaydolmaniz yeterligir Bunun ardindan web sitenize, Kaspersky Lab web
sitesindeki herhangi bir sayfaya yonlendiren ana bagliklar veiveya baglantilar Sitemize 3
ziyaretgilerin aligverislerinden %20'e varan oranlarda komisyon alirsiniz.

Adm adm talimatiar

« Adtriplex veya Avangate ig Ortaklanmizdan birine kaydolun siz de Kaspersky Affiliate Programina katilin. Gzel Bagh Ortak
Programi Yoneticimiz baglangig adimlannda size destek olmaya ve Kaspersky Bagli Ortak Programindan sonug elde stmenize
yardimei olmaya hazirdir.

Programa kaydolduysaniz formu doldurduktan sonra bir onay e-postas! alirsiniz.
Girig yapin, tedariksi listesinde Kaspersky Labi bulun v programa bagvurun
Baglanti veya ana basik segeneklerinden birini belirleyin ve web sitenizde yayimizyin.

Gelir elde etmeye baslayin!
generate e-sales -; S/

Avangate Badli Ortak Agr dinyadaki lider konumda ~ YENI Tarkiye merkezIi bir sirket olan adtriplex.
olan yazilim satigi aglanndan biridir. Avangate, yeni  performans bazl pazarlama konusunda uzmanlagmis
bag ortaklann gevimici satis yapmaya baslamasini ve bir affliate marketing network idir. Su anda meveut
mikemmel kar marjlan elde etmesini hizli ve kolay haleolarak 2400° den fazla yayinci ve 170° den fazla

getiir. Daha fazla bilgi edinmek igin litfen Avangatei  reklamverene hizmet vermektedir

Ziyaret edin
Avangate hemen katil Adiriplex'e hemen katil

we drive your e-commerce

Source: Avangate



Telestream — Successfully Consolidated Program

Ch iate Network to Run Program

One size does not fit all!

Works for very niched
products/services and
Ac well established brands

Telestream chose to consolidate all affiliates in the
Avangate Affiliate Network — niche network for
software & services
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Affiliate Program

Become a Telestream Affiliate Partner

., . Becoming an affiliate is an easy way to partner with Telestream and make money while you're at it. Join our affiliate
R I 'n my opinion, Telestream program and start earning commission for every person you refer that becomes a Telestream customer! It's s simple as

provides a compelling collection joining our affiliate program, advertising Telestream via banners, links, or reviews and eaming commission on any person

of products that serve their niche
very well, Their affiliate coupon
policy makes our job of

Affiliate Sales were down 20% in the first 3 months, o bocsvevoten™ Getting Started
great affiliate support, 1. Signup to be a Telestream affiliate partner.

b ut afte rt h att h ey gOt b ac k at th e same I eve | . Telestream is 3 real winner for 2. Advertise Telestream on your website, blog, newsletter, or social network community.

afliates. 3. Eam commissions from all qualified sales that come from your site.
— Mike Allen

Shopping-Bargains.com

you refer that purchases a Telestream product! Telestream has partnered with Avangate to manage everything. For more
information about our Avangate program, check out our FAQ, Getting started is easy, just follow these steps:

More details

66% YoY increase in affiliate revenue after - ssecommisior 5%
u Cookie Duration: 90 Days
consolidation

I—J

Source: Avangate



Key Takeaways

Scale efficiently

Do your homework: affiliate business plan (goals, resources, etc.)

Monitor your competitors and where they run their programs

Recommended flow: niche = general (internal) = regional

Look for incremental value on each new network you’re adding
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info@avangate.com info@avangate.com
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